Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: February 17, 2005

VOTING MEMBERS: Patty Bietry, Steve Bowman, Jay Coates, Steve McClary, John
Merklinger, Brian Peartree, Diana Pfersick, Dave Timmons,
Larry Vaughan, Tim Warth and Rick Zwaga

NON-VOTING MEMBERS: Mike Catalano (for Tom Coyle), Tim Czapranski, Tom Link,
Mike Lissow, Ed Mager, Larry Mancine, Dave Pierce, Ed
Riley, Rich Verdouw and Hank Wehner

OTHERS ATTENDING: Steve Leuchtner (Henrietta Ambulance)
EXCUSED: Dick Barrett, Jack DeLisio and Scott Lancaster
ABSENT: None

The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Steve Bowman to approve the January meeting minutes, seconded by Rick
Zwaga. Carried.

COMMUNICATIONS

There were no communication issues needing to be addressed at this meeting.

SUB-COMMITTEE REPORTS

Refarming Committee — No report.
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Digital Paging Committee — Rich Verdouw reported approximately 900 new pagers have been ordered
to date. Three more transmitters went “on-line” this week. There will be a total of 17 transmitters to be
installed; 7 are completed at this time. The turnaround time from the time the order is placed to the
actual delivery is around 120 days. The life expectancy of the new pager is approximately 4-5 years.
Rich is still waiting on more warranty information. He asked TGA for a period of 3 years, and is
waiting for a response from them.

Communications Rules & Regulations Committee — No report.

OLD BUSINESS

Steve Bowman reported on the CIP (Capital Improvement Plan) which is a 5-year plan that outlines
County projects for all of Monroe County. Steve also informed us Rich Verdouw is working on 2
mobile units capable of supporting various responses that may arise. These units are required to be
narrowband compliant.

Ed Riley reported Monroe County fire departments are now 100% ready to comply financially with the
survey he sent out regarding narrowband transitioning.

Tim Warth reported back to the board at Chairman Larry Vaughan’s request regarding the “Minitor 5”
voice pager which is manufactured by Motorola. This new pager will be formally announced in April
2005. UL certification is pending. A brief overview of the pager was given. The pager will be
wideband and narrowband compliant. There will be 12 sets of tones. Scanning and alerting is
guaranteed. The pager operates with a cell-type battery. The price is estimated at $430 per pager under
the Monroe County contract with Motorola. More information will follow as it becomes available.

NEW BUSINESS

BATTALION REPORTS

Battalion 1 - Tim Warth reported he stressed to his battalion the need to get pager orders in no later
than March 1%. Ridge-Culver has begun responding to calls utilizing communication procedures
similar to the Rochester Fire Department.

Battalion 2 — Dave Timmons reported his battalion met on February 16", He said there are still
concerns with departments in his battalion regarding the need to keep tone and voice paging when the
transition to narrowbanding is completed. Rich Verdouw told Dave Timmons he can assure them that
wideband communication will not be removed.

Battalion 3 — Brian Peartree reported his battalion still has concerns with the timeframe established for
the paging transition scheduled for January 2006. They feel the change is due too soon because of other
upcoming deadlines that are currently in place.

Battalion 4 — Jay Coates reported his battalion met recently and there seems to be no issues or concerns
at this time. A “mini-summit” was offered if there are any technical questions that need to be answered;
there were not enough responses received to hold such a meeting at this time.
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Battalion 5 — Patty Bietry reported her battalion will be meeting on March 2™. They have asked to
have Larry Vaughan and Dick Barrett attend to answer any questions or concerns that need to be
addressed.

911 DIRECTOR’S REPORT - John Merklinger reported the following: They have been notified that
the Round 2 funding grant they applied for will be awarded. This grant will allow them to install a new
digital 911 phone switch, replace their back up 911 phones and provide additional CAD access at the
EOC and at Cobbs Hill. In the county CIP their CAD replacement is scheduled for 2007 and 2008.
Their plan is to begin work on that in 2005 with some informational sharing and request for info from
the field in early 2006. They are trying to coordinate the CAD upgrades with the MDT upgrades and
several other system upgrades across the county.

ANYTHING FOR THE GOOD OF THE BOARD

There were no other issues or concerns needing to be addressed at this meeting.
A motion to adjourn was made by Steve Bowman, seconded by Patty Bietry. Carried.

The meeting was adjourned at 6:05 p.m.

The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday March 17th 2005, 5:00 pm, at

the Public Safety Training Facility in
the STEP Conference Room.

Larry Mancine, Secretary
Fire/EMS Communications Board
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